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DEVELOPMENT OF AN
HEALTH AND SAFETY MANAGEMENT PLAN

Sector International

Client A Fire Safety Consultancy

Creation of a health and safety

Service management plan

Project Days 7

CLIENT PROBLEM ?

The client had won a contract to deliver work on a high hazard site with strict health
and safety control measures in place.

One of those measures was that all the main client mandated that all Contractors on
site must develop and implement a Health and Safety Management Plan both specific
to the site, and also specific to the Contractors scope of work and activities on site.

A health and safety plan is often a comprehensive documents which many clients are
unable to develop alone as they do not have the in house capability. Many companies
find it useful to engage an external Health and Safety Consultancy to ensure that they
stay on the right side of their clients HSE compliance demands. And additionally do
not incur any costly delays to project commencement.

Corporate OHS offers HSE and risk management solutions, including outsourcing.
Email us at enquiries@corporateohs.com
Visit our website at www.corporateohs.com



Our Solution
Main contractors and subcontractors often need to develop a site specific health and
safety management plans. These plans outline how health and safety will be managed on
a job or project. The Corporate OHS Consultants develop the Plan to record the basic
health and safety actions that companies will need to follow to execute the job safely.
This can include:

e |dentification and management of hazards

e Reporting of accidents and incidents

e Training or supervising of employees in health, safety and environmental
e Preparing for emergencies, including first aid and rescue plans

e Providing opportunities for employees to be involved in safety procedures

Summary of Outputs

The a selection of the outputs of the consultancy project and aspects covered of the
site specific health and safety management plan are detailed below:

e Type of project
o Detailed project description
e Scope of work
o Detailed information
e Contact information
o Of all project stakeholders and persons involved in health and safety
e Project location
o Address and Google maps
e Geographic risks
o For example, is the site remote ? How would emergency access be effected ?
e Site drawings with hazard locations
o As identified
e Procedures to avoid hazards
o Safe Operating
e Safety check schedule
o How the plan will be monitored and implemented
e PPE guidelines
e Emergency Preparedness
o Including First aid locations
e Hazard communication plan
o All project stakeholders should be aware of the plan

Corporate OHS offers HSE and risk management solutions, including outsourcing.
Email us at enquiries@corporateohs.com
Visit our website at www.corporateohs.com


https://www.procore.com/library/site-specific-safety-plan#type-of-project
https://www.procore.com/library/site-specific-safety-plan#scope-of-work
https://www.procore.com/library/site-specific-safety-plan#contact-information
https://www.procore.com/library/site-specific-safety-plan#project-location
https://www.procore.com/library/site-specific-safety-plan#geographic-risks
https://www.procore.com/library/site-specific-safety-plan#site-drawings-with-hazard-locations
https://www.procore.com/library/site-specific-safety-plan#procedures-to-avoid-hazards
https://www.procore.com/library/site-specific-safety-plan#safety-check-schedule
https://www.procore.com/library/site-specific-safety-plan#ppe-guidelines
https://www.procore.com/library/site-specific-safety-plan#first-aid-locations
https://www.procore.com/library/site-specific-safety-plan#hazard-communication-plan

