CORPORATE OHS - CASE STUDY NO 53

HSE SITE REVIEW AND
IMPROVEMENT ACTIONPLAN

Sector Construction

A major international construction company
Client working as the main contractor on
mega projects within the UAE

Operational health and safety review
Qualitative Assessments
Service Documentation review
Compilation of report and action plan
Management presentation

Project Days 15

CLIENT PROBLEM ?

The client were the main contractor working on a mega project within Dubai
mainland jurisdiction. The project was at commencement phase and the client
wanted to be sure that all workers, contractors, staff and visitors to site would
be protected as far as possible from health and safety risks.

The client were further well aware that laws as regards worker protection in
the UAE are strict. Failure to comply may result in:

-Criminal sanctions. If referred to the criminal court, a penalty of one year's
imprisonment and a fine may be imposed

-Civil compensatory damages. Subject to the nature and severity of the incident
-Contractual liability if unable to fulfil contracts

-Paying of blood money (Diya) Where there is a fatality at work in addition to
statutory compensation

Corporate OHS offers HSE and risk management solutions, including outsourcing.
Email us at enquiries@corporateohs.com
Visit our website at www.corporateohs.com



Our Solution

The client were the main contractor working on a mega project within Dubai
mainland jurisdiction. The project was at commencement phase and the client
wanted to be sure that all workers, contractors, staff and visitors to site would
be protected as far as possible from health and safety risks. The client wished
that from the various assessments that were undertaken by the Consultants.
That the results and outputs would be captured in an Action/Implementation
Plan report. Detailing findings and recommendations by the safety Consultants.
Including suggested prioritization and timelines. Lastly, a high level
presentation was given to the clients top management outlining all top level
information. .

Our Outputs

Development of a detailed HSE Report that includes:

e Observations for on-site visits
o An initial site assessment visit to include a sample of observations from
identified project activities
o Examination of key activities, such as lifting operations, working at height,
excavations and traffic management will take place to assess control
measures with attention to safety in heat and working at night.
o Review of the monitoring mechanisms to track compliance and
effectiveness control measures for employees and subcontractors
e Gap Analysis on the current health and safety operations and documentation
o Interviews - A series of interviews will take place with key persons on site
involved in health and safety, as chosen by the Consultants
o Focus on worker welfare and heat stress management
o A documentation review will be undertaken by the Consultants during
which the site-specific health and safety management system will be
assessed.
e Suggested Performance Improvement Actions and time bound
recommendation plan
e Close out presentation to stakeholders and top management
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