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The client are headquartered in Europe and without a dedicated HSE resource in
the Gulf region.
 
Compliance with Federal and Emirate specific HSE laws, in addition to ensuring
that staff, contractors, clients and visitors to their sites and outlets were kept safe,
was rightly of an extremely high priority to the client. They also wished to have full
insight into the risks and hazards present in their Gulf operations.
 
Bringing over to the UAE in-house resource from overseas is not a viable option
for most companies due to the prohibitive costs of travel, subsistence, visas etc. In
addition, the resource usually does not have an adequate insight into and
knowledge of the local regions Federal and Emirate specific HSE laws. Utilising a
competent UAE based HSE Consultancy such as Corporate OHS for project
requirements or on a monthly retainer basis is often viewed as the most cost
effective method of achieving the best quality results.

CLIENT PROBLEM ?

 HEALTH, SAFETY AND FOOD SAFETY 
LEGAL COMPLIANCE SOLTUION CREATION

C O R P O R A T E  O H S  -  C A S E  S T U D Y  N O  4 1

48 daysProject Days

Creation of Legal Risk Register

Risk Assessments and Site Physical Assessments

Emergency Procedures Creation

Health, Safety, Fire and First Aid Training

Gap Analysis against ISO standards

Service

Client

Sector

An international food manufacturer

International

Corporate OHS offers HSE and risk management solutions, including outsourcing.
Email us at enquiries@corporateohs.com

Visit our website at www.corporateohs.com



Our Solution

The creation a Legal Risk Register for each country
A Legal Compliance Review Gap analysis of the current health and safety
standards and documentation against the relevant standards as identified via
the clients licensed activities and operations in each region. Additionally
against the standards; ISO 9001, ISO 14001, ISO 22001 and ISO 45001 
The Gap analysis report also included a prioritised list of findings,
recommendations and an Action Plan to move forward and strengthen the
clients operations in all areas
Various other health, safety and food safety elements as detailed in the
summary of outputs were undertaken to give the client immediate UAE
compliance and peace of mind

Summary of  Outputs

The creation a Legal Risk Register for each country which would include
local HSE laws, in the absence of local law, international best practice
relating to work activities was be recommended
Develop of a Legal and Other Register
Undertaking of Health and Safety and Fire Safety Risk Assessments
throughout all facilities
Undertaking of physical assessments as regards HSE and food safety
throughout all facilities
Facilitating and managing emergency evacuation drills at all client sites
Development of emergency management plans and procedures for each
client sites
Development and delivery of bespoke Emergency Procedures training for all
employees
Development and delivery of bespoke HSE Induction training for all
employees
Delivery for First Aid training for all employees
Delivery of Fire Safety training for all employees
Delivery of Fire Warden training for all employees


