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Project specific roles, or roles which are not needed for the entire duration of a
project cycle, often present financial, resourcing and headcount challenges to
companies. Corporate OHS can help by providing outsourced health and safety
Managers and HSE Consultants for medium to long term secondments or on a
monthly retainer basis.
 
Highly personalized, cost and time effective. Our well qualified and experienced
Consultants will work in partnership with you. Dedicated, highly qualified and
trained staff giving immediate, expert HSE advice whilst working as an extension of
your current team.

The client found further financial benefit in the form of not having to spend budget
on: staff visas, healthcare, holiday, gratuities, flights and sickness. IT infrastructure
e.g. laptops and phones, onboarding costs e.g. recruitment, training, HR, payroll.
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Almost 2,000Project Days

Team of Seconded HSE Officers responsible for 
day to day Health and Safety Site Oversight

Service

Client

Sector

An international energy company

International

Corporate OHS offers HSE and risk management solutions, including outsourcing.
Email us at enquiries@corporateohs.com

Visit our website at www.corporateohs.com



Our Solution

The Corporate OHS team of HSE Officers acted as an extension of the clients existing
health, safety and environmental team and co-ordinated between the various parties
involved in the project. In particular; their awarding client and other contractors, project
management teams, local municipality inspectors, enforcing authorities, sub-contractors
and their suppliers.

Summary of Outputs

Responsible for continuous monitoring and assessing of hazardous and unsafe
situations and acts
Ensured all aspects of the project HSE plan were followed and managed throughout
Ensured the correct implementation of the project HSE procedures
Ensured that all HSE processes and procedures were in line with legal requirements
and best practice techniques
Ensuring activities undertaken by subcontractors followed the on-site health and
safety plan and procedures etc.
Ensuring all emergency response plans are relevant and communicated across the
project site, review practically how these response plans are practiced

Lifting operations, work at height, scaffolding etc
Electrical safety
Hot work
Permit to work
Temporary works
Emergency response
Internal Inspection and close out process
Plant and equipment
Risk management and information transfer
Sub-contractor management
Traffic management
Proactive monitoring – via site inspections/tours

The roles and responsibilities of the outsourced HSE Team included:
 

 
The HSE management activities included but were not limited to:
 


