CORPORATE OHS - CASE STUDY NO 32

RISK ASSESSMENT AND
HSE REPORT REVIEW

Sector Government

Client A Government Authorities Head Office

Risk Assessment of identified area
Service in client Head Office

Comment on previous HSE Report

Project Days 3

CLIENT PROBLEM ?

The client, a Government authorities head office, wished to re-purpose one of their
existing areas. To that end, they commissioned Corporate OHS to risk assess the area,
comment on the internal report as regards the project plan, review the design plans
for the suggested area's amendments and provide a report giving the Senior HSE
Consultants expert opinion.

This approach would give the client a full insight into any risks and hazards present in
their proposed plan, allowing them to make the correct decision as to whether to go
ahead with the project or not.

If they did decide to go ahead, then they could be confident that they were also acting
in full compliance with all applicable laws such as; the Fire and Life Safety Code and
Dubai Municipality requirements.

Corporate OHS offers HSE and risk management solutions, including outsourcing.
Email us at enquiries@corporateohs.com
Visit our website at www.corporateohs.com



Our Solution

The Corporate OHS HSE Consultant helped and supported the client in the
following areas.

Risk Assessment:

¢ |dentify hazards that have the potential to cause harm

¢ Analyze and evaluate the risk associated with the hazard

e Determine appropriate measures to eliminate the hazard or control the risk
when the hazard cannot be eliminated

e Review the supplied proposed plans against risk assessment principles

Legal Compliance:

e Determine legal and other occupational safety and health requirements
applicable to clients proposed plan

e Determine how these legal and other requirements apply to the clients
proposed plan

e Review the supplied plans against Federal, Emirate specific and area specific
HSE laws and legislation

In addition, the Consultant reviewed the existing report compiled the clients
internal resource and provided comment against it.

Summary of Outputs

The Consultant developed a Risk Assessment Report which included all of the
areas included in the above section.

Within the report, the Consultant outlined a number of Findings and
Recommendations, in addition to a risk matrix and risk assessment template
which further outlined the associated suggested control measures against each
identified hazard.



